Tech Stack Audit

Scottship Solutions

Overview CHALLENGES YOU FACE v

A Tech Stack is the set of technologies a  Feeling Stuck with Old Systems: “The way we have always done it.”

business uses for its software might not be working anymore

applications to solve business problems. « Wasting Time on Repetitive Tasks: If you're spending hours on
tasks that feel repetitive and are not the most pressing.

A Tech Stack Audit is a comprehensive e Overwhelmed and Unsure Where to Start: You're caught in a cycle

review of the technologies used by an of 'too busy' to break free from inefficient tools that could actually

organization, aimed at evaluating and save you time.

optimizing technology to enhance

efficiency, reduce manual work, and SOLUTIONS v

increase productivity, ultimately

improving outcomes, saving time, and Expect a comprehensive report detailing your current tech ecosystem's

money. strengths and weaknesses, recommendations for optimization, a
roadmap for technology integration, and strategies to enhance system
interoperability and scalability. This actionable intelligence is designed

to propel your technology infrastructure into the future.

How It Is
Acomplished

Our tech stack audit involves
stakeholder interviews, Pinpoint System Technology KPI's for

performance analyses, time cost Roadblocks Roadmapping Improvement

analysis, and aligning technology BENEFITS \ V4

with business goals. Experts use

advanced tools to optimize your

tech ecosystem and develop a Removal of Tedious and Manual Tasks

Unlock a smoother, more efficient workday with tailored
recommendations that eliminate tedious tasks, freeing you to
concentrate on strategic initiatives that drive business
growth.

Cost Savings and Investment Optimization

strategy for business success and
efficiency.
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*"  Hours Saved Through
Automation (Past Year)

Reveal opportunities to trim excess costs and strategically
reallocate your technology budget, ensuring you invest in
solutions that deliver tangible value and foster long-term

success.
Innovation Advantage

Empower your business with cutting-edge technology
solutions that not only streamline current operations but also
open doors to new opportunities, ensuring you stay

w scuTTSHIP so"ulnnns innovative in a rapidly evolving market.
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SHOW ME THE TIME FACTS

¢ Repetitive Task Impact: It's estimated that 45% of the
work activities individuals are paid to perform can be
automated by current technology, representing about
$2 trillion in annual wages in the United States alone.

¢ Manual Task Anxiety: Over 70% of employees express
anxiety over the potential for human error in their work,
highlighting the stress and mental health impact of
manual processes.

e Excessive Meeting Time: Research indicates that
middle managers spend over 35% of their time in
meetings, and upper management can spend up to 50%
of their time in meeting-related

¢ Automation and Productivity: Businesses that
implement automation technologies can see
productivity increases of up to 40%. Automation can
streamline processes, reduce manual errors, and free up
employees to focus on more strategic tasks.
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SIMPLIFIED TECHNOLOGY.

EMPOWERED BUSINESSES. Sources: Gartner, McKinsey & Company, Deloitte, and the Harvard
Business Review



